Cabinet Office

Supplier name: GAMA Healthcare Ltd

Publication date: 11/07/2023

Commitment to achieving Net Zero

GAMA Healthcare Ltd is committed to achieving Net Zero emissions by 2045.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be

measured.

Baseline Year: Jan-Dec 2021 (note: this is the baseline year for Scope 1 and 2 emissions)

Additional Details relating to the Baseline Emissions calculations.

GAMA Healthcare Ltd started measuring its carbon footprint in 2021. In 2021 Scope 1 and Scope
2 emissions measurements were collated. Scope 3 emissions were not measured for 2021 due
to data unavailability. Scope 3 emissions measurement started in 2022. Hence Jan-Dec 2021 is
the baseline year for Scope 1 and 2 emissions and Jan-Dec 2022 is the baseline year for Scope

3 emissions.

Baseline year emissions:

EMISSIONS TOTAL (tCO2ze)

Scope 1l 55

Scope 2 65.9

Scope 3 Scope 3 was not measured for the calendar year 2021 due to data

(Included Sources)

unavailability.

Total Emissions

120.9




Current Emissions Reporting

Reporting Year: Jan-Dec 2022 (note: this is the baseline year for Scope 3 emissions)

EMISSIONS TOTAL (tCO2e)

Scope 1 62.5

Scope 2 29.6

Scope 3 2,771.6

(Included Sources) - 4 & 9: Upstream & Downstream transportation and distribution

(NOTE: measurement for UK emissions only) 2,219.9

5. Waste generated in operations: 0.4

- 6. Business travel: 231.8

7. Employee commuting: 311.8

Total Emissions 2,864
Intensity metric — 0.7 tCOze per £1000 turnover

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets.

We project that carbon emissions will decrease over the next five years to 2,8000 tCOe
by 2027. This is a reduction of 2.26%.



Planned 5-year progress against these targets can be seen in the graph below:

GAMA Healthcare Ltd planned vs target emissions
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2021 baseline for Scope 1 and 2. The carbon emission reduction
achieved by these schemes equate to 28.8 tCO2e, a 23.2% reduction against the 2021.
baseline and the measures will be in effect when performing the contract

- 1SO 14001 Environmental Management System
- Laptop battery saving mode set up as default in all devices.
- Switched to a green electricity tariff for 1 out of 2 UK GAMA facilities

In the future we plan to implement further measures such as:

- Installation of solar panels at a facility owned by GAMA
- Voltage optimisation across 2 UK GAMA facilities
- Phase down business flights

- Employee EV Salary sacrifice scheme



In the future, we will also be looking to address the largest source of our emissions — our
upstream and downstream transportation and distribution of products. However, with this
source of emissions being outside of our direct control (as it is all provided by Third Party
Logistics suppliers), at this initial stage of carbon reductions, GAMA is focusing on emissions
which are directly in our control.

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard?
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the Executive Committee
in a meeting held on the 22" of May 2023.

Signed on behalf of the Supplier:

Chief Product OffiCe. ...,

Date: ............... 10/07/2023........cccceevinne.

https://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard
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